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EXECUTIVE
SUMMARY
At the last AGM we reported that we were entering into a challenging period where a few of our
funding programmes where coming to an end and we were awaiting outcomes of funding
applications. It is pleasing to report that the YCA were able to secure additional funding to allow it to
not only continue its activities but build on them.
We secured an additional 3 year funding from BBC Children in Need to run our valued youth
activities. You will read about the value this project brings to the life chances of young people
accessing our programmes as well as how we are increasingly engagement with young females, who
historically we found challenging.
The Let’s Talk Wellbeing Project builds on the previous ARAB project through securing 5 year funding
from National Lottery Community Fund. In its first year the programme has exceeded expectation
and has managed to reach a much wider and diverse audience than we had anticipated. The
programme workers have held a wide range of courses aiming to meet the varying needs of our
cliental.
Our flagship Information, Advice and Guidance session continue to attract a high number of users
who need support to navigate a dearth of statutory bodies such as welfare, housing, utilities and
education to name a few. Reading the case studies you will understand the value of this service in
particular to new migrants and those with limited English language skills abilities. Over the last
Twelve months our offer of emotional wellbeing and spiritual services has increased quiet
significantly. We have been able to be responsive to not only the changing needs of our users but
the national Mental Health agenda but also not neglecting the importance of spiritually when
nourishing the soul.
Though we have been able to achieve so much over the last twelve months we cannot ignore the
impending global pandemic and the challenges that this will bring us in not only understanding how
this will effect delivery but also as a consequence how this will impact on us financially. However I
have every confidence that with the support of our users, members and our staff team we will
innovate and adapt to ensure that we overcome this challenging period.
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Perinatal Health:
It is pleasing that the perinatal health of women from non-white British backgrounds is now been
taken up as a national agenda. Sadly it took the current global pandemic to bring to the forefront the
obvious disparities in health outcomes of mothersand babies of colour with the fact that these women
were twice more likely to suffer complications from Covid than their white counterparts.
The YCA were one of the first local organisations to lobby the CCG and its local NHS Trust on these
disparities and created the Women’s Maternity and Health Network (WMHN) as a vehicle to articulate
the needs of local women. This network is made up of local women as representation from other
organisations however unfortunately due to the pandemic the WMHN has not progressed as we had
hoped due to competing priorities. Though the network still exists it is at present a dormant however
activities around perinatal health continued under the YCA umbrella.
The YCA has held a number of activities with the aim of improving perinatal health, which
included:
English for Pregnancy and Birth – this was a pilot project held in Smethwick and was attended by
local women who had limited English speaking abilities. This was delivered by one of our
volunteers who is a midwife and provided women with an informal setting to familiarise
themselves with English words used by professionals surrounding pregnancy and birth. This
group also provided opportunities for pregnant women to grow their social networks with the aim
of reducing isolation that may exist amongst this group. These groups were held face to face
however from the first pandemic lock-down it had to cease because this group were deemed high
risk and needed shielding. Unfortunately because these particular groups of women have limited
access to digital technology we were unable to develop this to an online class
Involvement in the Maternity voices Partnership which feed into the Local Maternity Systems has
been significantly delays and only just got off the ground. This was inpart due to changes in the
CCG commissioning where they decided to tender out the MVP delivery alongside the global
pandemic causing a timely delay. The MVP will host its first meeting on the 25th Novembers
which the YCA will be represented in alongside some of its own user groups.
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The YCA have agreed to be a delivery partner for a lead organisation (Murry Hall Trust) in a
funding application to deliver a government funded project aiming to improve health outcomes for
children from pre-conception to two and half years of age amongst the BAME communities. The
Starting Well Health and Wellbeing Funding application is in the first phase and due for
submission in the verynear future.
The YCA has also delivered a positive parenting training course for parents alongside wellbeing
mindfulness classes as part of the organisations Let’s Talk Wellbeing programme. The aim of
these sessions is to raise awareness around mental health awareness which included perinatal
mental health. Three of these sessions dedicated to running pregnancy and post birth stories
where women had the opportunity to tell their stories alongside culminating in an art montage of
their experiences.

4

GREETS GREEN
ACCESS CENTRE
Emotional Wellbeing:
The YCA continues to run its weekly Women’s Wellbeing Support Network allowing women, which
includes young mothers with young children to come together and socialise. The group also acts as a
mutual/peer support for one another where women have been able to share experiences of issues to
enable others to learn. E.g. One of the new migrant attendees had a young child who had been
recently diagnosed with autism and was extremely fearful for her child’s future. This network was able
to link her up with another mother who had an older child with autism who was not able to alleviate
her fears but also support her to navigate additional support services resulting in a good friendship
being developed which included raising awareness of autism amongst the wider women’s group. We
are proud to announce that this group has been able to adapt and evolve to a weekly online support
group during the pandemic and shut-down which continues to run.
We have also ran a Mental Health First Aid for our staff to enable them to understand the varying
emotional wellbeing conditions there are, how they may manifest and impact on the individual and
how they may make reasonable adjustments to support these individuals as well as understanding
the support services available locally.
The YCA in understanding how the global pandemic has the potential to negatively impact on mental
health has been pro-active and innovative in delivering a variety of on line emotional wellbeing
sessions. This included running:
Two awareness sessions on male mental health and managing anxiety.
6 Zoom sessions for women on anxiety, stress management and coping with changes during
lockdown
More recently in November the YCA delivered an online course ‘Coping with Stress.’ Discussing
the meaning of stress, how it manifests and coping strategies.
Running on line wellbeing mindfulness sessions.
In addition the YCA has been reaching out to the older members of the community, ensuring there
emotional and physical needs are being met during the pandemic. The organisation has created a
network of volunteers who have been make weekly wellbeing phone call / social distancing door to
door checks on these vulnerable members. This has included offer of shopping as well as donations
of non-perishable food from thecommunity and once a week delivering a hot meal to them.

5

GREETS GREEN
ACCESS CENTRE
Reducing Radicalisation:
The organisation continues to be at the forefront of supporting agencies to reduce radicalisation.
Unfortunately due to the pandemic the organisation has not been able to host face to face Mosque
visits for schools as it has been able to do during the preceding years and sadly it would appear this
may be the norm for the next few years. However to ensure that all the good work is not lost but are
built on in a ‘different way’, we are exploring how we can reach out to schools via the creation of a
virtual tour. This is only in its infancy but another way of showing how the organisation is willing and
able to adapt its offer and indeed as a result maybe reaching out to a wider audience. The YCA’s
CEO continues to be the Chair of the Inclusive Muslim Action Network (IMAN) who now meet online
every month, bringing together Muslim organisations and mosques alongside local authority and
West Midlands Police to raise awareness of tensions within the community as well as foster positive
relationships. The group are exploring building an extension of the IMAN group to incorporate all the
Mosque in Sandwell under one umbrella forum to enable a better picture and support for creating
good practice of delivery across Sandwell.
The above Mosque forum links in with the CEO being in the Positon of Trust (POT) within the local
safeguarding team being the link between Mosques/Madrasa’s and the local authority addressing
issues relating to Muslim establishments as well as driving improvements in these establishments by
encouraging them to use the Madrasa Tool Kit in its delivery.
The CEO has also been asked to be a member of the Counter Terrorism Advisory Group (CTAG) by
West Midlands Police. He attends quarterly meetings at West Midlands Police Head office where he
advises on tensions within the community, being a critical friend on issues with schedule 7, counter
terrorism strategy and prevent re-wind programme. He also gets briefed on latest threats and
hotspots to share with other Muslim organisations to raise awareness of local issues in relationship to
counter extremism
The CEO continues to be instrumental in being a member of Faithful friends group bringing
individuals from different faiths together within a social setting (presently online). Just before the first
lock-down the group had organised to visit Israel and Palestine as a way of raising an awareness of
the Abrahamic religions commonality. This trip has now been postponed until more suitable times.
A faithful friends staying safe during Covid-19 video was compiled and shared on social media which
the YCA’s CEO was part of.
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Health Related delivery:
As the global pandemic brought additional challenges to the community, especially in relationship to
the disproportionate effect it had on Black, Asian and Minority Ethnic (BAME) communities, we were
asked to support Sandwell Public Health team. Currently we are involved in weekly meetings with
Public Health to not only receive updates to share with our users/communities but also for staff within
Public Health to gather intelligence from the ground about impacts and issues affecting the
community because of the pandemic and subsequent restrictions. The CEO has been involved in a
few videos being delivered online outlining the importance of staying safe.
The CEO has been elected to be the Chair of the Community Health Partnership (CHP), a
partnership of different BAME organisations in Sandwell aiming to collectively drive improvements in
the BAME and other local communities’ health. The Partnership has recently developed Terms of
Reference and exploring drawing in funding as a collective need rather than competing for scarce
resources.
The Let’s Talk Wellbeing programme has also delivered a number of health related initiatives such as
raising awareness of Cancer related health issues E.g. Breast Awareness, producing a multilingual
video on ovarian cancer alongside ovacom. Diabetes awareness programme, aiming to reduce sugar
consumption by looking at sugar alternatives. The CEO was invited by the Director of Sandwell
Public Health to talk to the Prime Minister’s advisor on how the COVID has affected the local
community. We were privileged to be part of this dialogue and highlights the value that the
organisation I held in locally.
Conference Room Hire/YCA income generation capacity:
Prior to the pandemic the YCA created an additional space to hire out by repurposing one of the
rooms. This started to generate an additional income to the organisation with the conference
providing though not an increased but a stable income. However like many other businesses we
have had to cease hiring out these facilities meaning a significant reduction in income. To support us
to become more covid compliant centre we secured an additional £2k from Tudor Trust which helped
us adapt. We also secured government funding to support the organisation to stay afloat in view of
the minimal income generation capacity. The organisation has also had to furlough a small number
of staff but anticipate that they will be brought back once the pandemic has eased.
During this lockdown we have also have acts of charity that we were not expecting. One example
being where one of our weekly volunteers who had been shielding and had not been able to spend
her money during the lock down, donated £700 to the organisation stating that she “couldn’t think of a
more worthy organisation to donate to”
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The YCA Cultural continues to offer a wide range of services from its modern facilities. Building on
the success of previous years we have managed to maintain our regular activities, as well as
introduce new initiatives. Below are some of the highlights of initiatives which took place over the last
year:
Centre Tours & School Visits
Our staff members have worked closely with local schools to create structured tours that support
curriculum work. This year we have welcomed 90 students and 16 teachers from the local schools in
Sandwell. During their visit the children took part in presentations, quizzes, tours, book reading,
Arabic writing and trying on Islamic clothing.
Tahfeedh School
Our classes have become well-established and are very popular within the local community. The
school provides classes in Tajweed, Islamic studies, Quran recitation and memorisation. Our class
run on 2 evenings and currently has 37 students between the ages of 7 – 18 years. All of our
teachers are well qualified and experienced in Quran Teaching. Our teachers are all DBS checked
and undergo continuous development and have received training in First Aid and Safeguarding.
Daily prayers & Jumuah prayer
The YCA Cultural Centre is open for the 5 daily prayers throughout the whole year. Our biggest
congregation are the Eid and Friday prayers which see approximately 300 people using the centre.
We have seen an increase of people from different ethnicities using the centre as the Jumuah speech
(khutba) is delivered in English and Arabic. We covered relevant issues such as PREVENT, climate
change and raising the awareness of Covid.
Ramadan
In our Ramadan programme we had many activities such as Tarawih/Tahajud prayers, I’tikaaf,
fundraisers for the centre and international crises. We continued to deliver our popular community
iftar on Fridays whereby we encouraged families and young people to bring along their food and
break their fast together as a community. Our aim was to target and invite individuals who were new
to the UK or lived alone. The iftars were well attended and the YCA would like to take this opportunity
to thank our volunteers and the Al Nissa group who made it a great success.
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Counselling
Our counselling service has delivered more than 30 free counselling sessions for couples and
individuals who are on a low income. The sessions are delivered by a qualified counsellor and helps
with a range of issues, including abuse, addiction, anger management, anxiety, cultural as well as
religious issues, depression, disability, Post-Traumatic Stress Disorder (PTSD), Relationship
difficulties, Self-esteem and Stress.
Lectures, Workshops & Seminars
We hold a study circle every Sunday where we studied the fiqh of worship and Riyadh us Saleheen.
The circle has been very beneficial as participants were able to discuss current issues affecting them
and have any worrying questions answered.
Maintenance
Throughout the year we have continued to maintain and improve the facilities at the centre. In
addition to our regular cleaning we carried out our annual deep clean of the carpets. We have also
repainted all the walls.
Monthly Standing Orders
Our aim has always been to have a centre which is self-sustainable and debt free. We rely solely on
the generous donations of the public. We carry out a bucket collection every Friday, Ramadan, Eid
and have donation boxes conveniently located in the centre.
We have run several campaigns to increase the number of donors who donate via standing
order/direct debit on a monthly basis. We currently have 17 donors and we hope that we can increase
this to 30 donors in upcoming year. We encourage all brothers and sisters to donate generously.
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The YCA Advice Service continues to strive to meet the changing demands of our service users
whilst adapting to the severe economic conditions and uncertainties the UK economy is currently
facing. We are continuing to build on the well-established reputation within the Welfare Advice sector
in the Sandwell borough. Our strong relationship with service providers like the Sandwell Council
Advice Providers Forum and other key local service providers has enabled us to maximise the help
given and provided to our service users. The YCA Welfare Advice service is regularly used and taken
up by clients whose main language is only Arabic. This service helps to enable them to benefit from
accessing local provision services where they would otherwise struggle due to language barriers. As
part of the service, some clients are needed to be referred to appropriate agencies to cater to their
individual needs.
The aim of the YCA Welfare advice service is to help all clients pursue independent lives and
alleviate social deprivation. The following is just one example of the success stories achieved by the
YCA Advice service:
Client A and his family had traumatic problems with neighbours and were regularly subject to verbal
abuse and constantly threatened which negatively impacted their health- especially the clients child
who had mental behavioural disabilities. Client A visited the YCA Advice Centre due to language
barriers as recommended by a close friend and regular service user. The YCA Advice Service helped
support the client in making a complaint to the Housing Association where the client and his family
lived, we also helped issue a report with police who took details. An appointment was arranged and
made for a court trial regarding the life threatening behaviour of neighbours. Eventually, the client
managed to leave the property and move into a bigger Sandwell Council property which helped his
health improve as a result of moving away to safer area to live. The YCA Advice Service also helped
with the transfer of all family welfare benefits as well as successfully making claims for disability
benefit for their child. Client A and family were extremely happy with service provided.
Over the past year, the YCA Advice Service has seen over 471 clients visits, over 100 new clients
and generated confirmed Welfare benefit gains for service users of over £376,000. Universal Credit
and Disability related benefits have been areas of the service most used and requested by service
users. Other areas also accessed have been Welfare benefits, housing, education, debt, utility bills.
Elderly Luncheon Club
The ELC continued to run on a weekly basis until the COVID19 virus, which meant unfortunately, due
to safety related reasons this was closed. Throughout year, workshops and various activities were
held and service users benefitted from the Assure Tariff (saving money on water bills), savings on
domestic bills, keeping warm during winter and free energy equipment from LEAP. Separate weekly
exercise classes for both men and women were also enjoyed by the elderly as well as being
consulted on GP surgery hours and times. Local walks were undertaken with the elderly for wellbeing purposes during the summer periods.
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We have come to the end of the 3rd year of the Youth programme. It has been a successful year as
we have engaged with 137 young people overall. I have included a few statistics below:
Over the academic year we have had 36 pupils (16 key stage 2 & 20 key stage 4) access our
tuition classes. Overall we have found that the vast majority of pupils who attended regularly have
either significantly improved or have progressed.
Over 119 young people have accessed the youth clubs and out of school programmes (with the
majority being regular attendees) and benefitted where they have had the opportunity to meet
new friends, socialise and increase their knowledge in youth related topics.
Youth forum meetings on a bi-monthly basis where the forum member would meet and raise any
issues of importance to them, as well as influence the type of youth activities that is provided by
the YCA.
We started a leadership course focusing on International Women's Day where young girls
researched women who changed the course of history and created t-shirts and posters which
were displayed in the centre.
We set and launched online challenges and quizzes during the covid-19 lockdown to engage the
young people. We also sent and promoted Go Play Sandwell Resource Pack which was full of
activities that can be done at home with children.
We delivered a range of Life Skills and Awareness Workshops exploring local services and career
paths.
This has been made possible due to funding from the BBC Children in Need and SMBC. In the
upcoming year we hope that you will, encourage your children to attend and participate in the youth
programme.
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The Yemeni Community Association in Sandwell was successful in obtaining funding to deliver a five
year Wellbeing-focused programme from The National Lottery Community Fund with the following
objectives:
Enable individuals to improve their ability to communicate and improve their language skills
Enabling migrant communities to build self-esteem and confidence
Develop appreciation of being a British Citizen by contribute to the wider community through
social cohesion initiatives
Providing guidance to access mainstream service providers
Improving skills for volunteering and employment opportunities
Recruiting local connoisseurs (volunteers) to develop community leaders and champions
It is thought, by meeting these outcomes, there will be an increase in social mobility, resilience,
community ownership and personal economic enrichment, contributing to building a positive and
cohesive community.
Project Deliverables:
Key focus areas for the project will see the delivery of various workshops to upskill the local
community in language skills, employability, ICT and empowerment/ wellbeing sessions through the
following activities:
Let’s talk English cafes
ESOL classes
Job Club
Basic ICT Classes
Let’s talk mental wellbeing” for men and women
The project will also deliver a series of workshops
o Parenting Skills
o Themed workshops: health, nutrition, exercise, mental health
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End of Year one
Language and Employability Course:

The language and employability course evolved over time to meet the needs of the community and
the participants. It became clear that participants required upskilling or being introduced to basic ICT
use.
The Let’s Talk English classes comprised of weekly themed classes that were aimed to give the
participants the best starting point to being able to converse in English in ‘real life scenarios’ such as
ordering in a café, visiting a museum, booking various appointments for health etc, asking for
directions, travelling in the UK and abroad, shopping, visiting schools to name a few.
ESOL classes were oversubscribed with attendance levels reaching 50. Therefore, three classes
were being run, 90 minutes per class. These classes ran from September to July 2020.
Let’s Talk English also grew week on week. We had 4 volunteers to assist with the sessions. We
have focused on experiential learning with visits to the Cielo Café in the YMCA, libraries and
museums.
The Job Club was launched in October as a drop-in session every week and themed workshops were
planned monthly for CV writing, interview skills and job search workshops. Job Centre Plus West
Bromwich worked with us and referred clients as well as working with Barnardos West Bromwich to
offer courses and retail experience to potential job seekers
Newcomers are continuously joined the language classes and a new IT class started with the aim to
support the development of ICT skills and job search skills. This was deemed necessary to support
those with language difficulties.
Working through COVID-19: The classes continued to be run online after purchasing Zoom for
the year. These took time to get going as we had to teach many participants the method of
using Zoom, logging in and using a smartphone/ tablet or laptop to connect. The YCA have
built a strong reputation for delivering conversation classes and they are highly successful.
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Wellbeing:
Wellbeing hit the ground running with workshops running successfully every week and getting
large numbers of participants which has surpassed all of our expectations. There are now 43
women who attend the Women’s Wellbeing Group on Fridays. This is a safe place for women
to come and speak about healthy lifestyles and mindfulness. They were welcome to bring their
toddlers along and there were speakers/ trainers during themed workshops.

Working through COVID-19
The Wellbeing team worked hard to move
Zoom account and Bramble account to be
deliver the following:
Let’s Talk English and ESOL
Job Club
Exercise sessions for women
Food Nutrition course
Self-enrolled ICT Courses
Men’s wellbeing calls
YCA Listening Line

all services online and we now have a dedicated
able to hold sessions online. This enabled us to

All participants in various courses were
personally called to take part in the online
sessions. Not all were interested or could take
part, but for those who were, the ESOL/ Let’s
Talk English classes ran as well as other classes.
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2019-20 Key Achievements
Over 300 community members attended our events.
We over-achieved in all target areas and working with 100’s of participants across our
programmes.
Delivered over 200 hours of face-to-face learning.
Our Job Club clients secured jobs in retails, office administration, hospitality and some went
on to become self-employed.
We reached 38,000 people on social media and engaged 5,551 in our online services.
Created three new programme’s for 2020-21.
Worked with over 30 organisations to partners on our activities.
New Programmes for 2020-21
In our second year we are introducing three new programmes.
IELTS Classes - International English Language Testing System Preparing participants for the
English Language proficiency test. Supporting them with listening, reading, writing and
seaking.
Club Convo – To gain practical English speaking skills. To build confidence and gain the right
skills that participants need to get by every day.
Computer Course - Covering: Basic ICT skills, how to use the internet, how to be safe online,
how to find and apply for jobs, how to use the computer for every day task.
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The centre continued to have strong usage during the weekend and evenings with almost full
bookings during these times and was therefore self-sustaining. However, towards the end of
the 2019/20 financial year bookings did start drop due to number of service users having their
funding cut meaning activities at the centre couldn’t be run. Also the Covid-19 Pandemic
reduced the centre bookings further in February 2020 with it coming to a complete stop when
we were ordered to shut the centre during the UK National Lockdown from the 20th March
2020. Staff since then have been furloughed saving the organisation on staffing costs. During
the lockdown the organisation was successful in applying for a business grant from the
government for £25,000 which would help cover lost revenue during 2020/21. The centre reopened in September 2020 implementing Covid 19 social distancing practices, however,
bookings are much reduced as majority of users of the centre are classed as vulnerable adults
or activities that are still unable to run safely due to social distancing rules.
The future and viability of the centre has been secured for the short term, however, its
continued success in the long term is uncertain at the moment and we currently looking at
options of how the centre might have to change and adopt to the new normal.
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At the last AGM we reported that we were entering into a challenging period where a few of our
funding programmes where coming to an end and we were awaiting outcomes of funding
applications. It is pleasing to report that the YCA were able to secure additional funding to allow it to
not only continue its activities but build on them.
We secured an additional 3 year funding from BBC Children in Need to run our valued youth
activities. You will read about the value this project brings to the life chances of young people
accessing our programmes as well as how we are increasingly engagement with young females, who
historically we found challenging.
The Let’s Talk Wellbeing Project builds on the previous ARAB project through securing 5 year funding
from National Lottery Community Fund. In its first year the programme has exceeded expectation
and has managed to reach a much wider and diverse audience than we had anticipated. The
programme workers have held a wide range of courses aiming to meet the varying needs of our
cliental.
Our flagship Information, Advice and Guidance session continue to attract a high number of users
who need support to navigate a dearth of statutory bodies such as welfare, housing, utilities and
education to name a few. Reading the case studies you will understand the value of this service in
particular to new migrants and those with limited English language skills abilities. Over the last
Twelve months our offer of emotional wellbeing and spiritual services has increased quiet
significantly. We have been able to be responsive to not only the changing needs of our users but
the national Mental Health agenda but also not neglecting the importance of spiritually when
nourishing the soul.
Though we have been able to achieve so much over the last twelve months we cannot ignore the
impending global pandemic and the challenges that this will bring us in not only understanding how
this will effect delivery but also as a consequence how this will impact on us financially. However I
have every confidence that with the support of our users, members and our staff team we will
innovate and adapt to ensure that we overcome this challenging period.
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